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Eastern Shore Literacy Council 2018 Annual Report

INTRODUCTION

The Eastern Shore Literacy Council, Inc. (ESLC) is a not-for-profit organization
founded in 1986 to help address the low literacy levels of many Shore residents.

Our Vision:

The Eastern Shore Literacy Council envisions a community in which competence
in digital, financial, health, and basic literacy will allow more residents to more
fully and confidently participate in our community as well as to attain higher levels
of education and/or employment.

Our Mission:

The Eastern Shore Literacy Council’s primary mission is to empower adult
residents of the Eastern Shore of Virginia, through competence in digital, financial,
health, and basic literacy, to more fully and confidently participate in our
community as well as to attain higher levels of education and/or employment.

Our Programs:

The ESLC provides adults over the age of 18 with the very lowest literacy levels
(less than 5™ grade) classes and one-on-one tutoring through two programs: Adult
Basic Education (ABE) and English as a Second Language (ESL). All instruction
is free. After successful completion of our programs, learners are able to move up
to the GED and higher education programs offered by the Eastern Shore
Community College. ESLC also provides citizenship classes and support to
qualified residents.

DID YOU KNOW? ...

28.5 of the residents of Accomack County twenty-five and
older living in poverty have less than a high school
diploma.

In Northampton County, 37.5% of residents living in
poverty do not have a high school diploma or GED.

Change a Life. Support Literacy. 2
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Executive Director’s Message

Many thanks for the warm welcome that has been extended to me since my arrival
on August 1, 2018. Betty Mariner, Acting Director, has spent a great deal of time
and effort in helping with the transition. Raquel Strand, Program Coordinator and
Yvonne La Chapelle have kept me updated on the ongoing programs as well as
sharing deadlines and details necessary for the smooth operation of a nonprofit
organization. Finally, the Board members have made themselves available
whenever [ had questions and are so supportive in their commitment to the
organization.

Our team of dedicated tutors continues to be one of the greatest strengths of the
Literacy Council. As Program Coordinator, Raquel manages the team, matches
them with learners, and tests and reports student progress to the Adult Education
Office here at Eastern Shore Community College. In addition, she responds to
their program needs, visits the tutoring sites and has been actively involved in
training and fundraising.

Thanks to the generosity of both Perdue Foundation, the United Way and Tyson,
our ESOL program was expanded to Pungoteague Elementary. We are also able to
offer ESOL services at Eastville Baptist Church. We look for continued growth in
Northampton County during the upcoming year. Family literacy activities continue
to be planned and coordinated by Doris Gebel, who has worked with many
community partners to provide monthly informative family programs at our two
school sites.

We will be moving to the new building at the Eastern Shore Community College.
We are very excited about the new facilities and the smaller offices have
encouraged us to do a great deal of housecleaning as we prepare for the move
which will take place this summer.

Grant funding continues to be an area of emphasis as we seek new donors and
funding. Sponsorship applications have been submitted to Lockheed Martin, Food
Lion and PNC. Applications for grant funding to support new program expansion,
family literacy, updating and translation of publications have been completed and
sent to State Farm, Gannett, Dr. Scholl’s, Dollar General, United Way and Food
Lion.

Change a Life. Support Literacy. 3
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We say a fond farewell to the three Board members who are rotating off the Board
this year. Betty Mariner has been a leader of the organization for many years and
her devotion to the program is legendary. Kitty Croke, the “Event Wonder” will
also be leaving our Board. She has contributed so much to our fundraising
activities. Jackie Davis, our treasurer, will be sorely missed, as she and Yvonne
keep us on target and within the budget. Jackie has shared that she hopes to return
to tutoring.

We continue to appreciate all the tutors, volunteers, individuals, businesses and
churches that support our mission through their support and dedication. We
anticipate an even greater year ahead!

Diane Gladstone, Executive Director

OUR 2018 OUTCOMES

In 2018, ESLC served 183 adult learners, 10% through the Adult Basic Education
program and 90% through the English as a Second Language program. Within our
ESL program, we work with a variety of speakers of different languages.

Program NATIVE LANGUAGE
Asian

Chinese

Haitian (French/Creole)
Korean

Spanish

Vietnamese

@ ESOL Lemimers g ABE Learners
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The following charts display background information about the learners we serve.

Employment
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OUR VOLUNTEERS

e Board of Directors
Our all-volunteer Board provides direction and oversight for the Council and
spends many hours on fundraising and outreach.

e Tutors
None of our work would be possible without the dedicated tutors and other
individuals who donate their time and talents to advance the cause of literacy on
the Eastern Shore. ESLC thanks all who have given so generously of their time
and talents in 2018. Many tutors also volunteer for other activities, but their
names are listed only once below.

|BOARD MEMBERS TUTORS OTHER VOLUNTEERS
Betty Mariner Josephine Armstrong Cathy Bell
Steve Doan Leilani Brown Hollye Carpenter
Jackie Davis Ellie Cackowski Micheal Davis
Kitty Croke John Campbell Donna Doan
Karen Morris Donna Doan Sandy Esposito
Philip Wilson Ana Espinobarras Marti Fjelstad
Lakesha Gummeson Kit Fechtig Doris Gebel
Marti Fjelstad Wendy Johnson
Earl Frederick Yvonne LaChapelle
Linda Goldstine Pat McArdle
Terry Gross Jeremy McLean
Bevely Hill Sharon McQuade
Suzanne Ingram Wendy Miles
Margaret Keating Karen Morris
Lue Landsberger Mary Kay Mulligan
Heather Littlefield Sophia Pontopiddan
Betty Mariner Janet Rochester
Virginia Long Leilani Russel
Pat McArdle Carla Savage-Wells
Margaret Knox Bob Wessel

Change a Life. Support Literacy.
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Susan Morey
Karen Morris
Susan Weir

OUR COMMUNITY PARTNERS AND OUTREACH

United (& _ %}_\SGC

Shore Community College

Way X7

Linited Way of Virginia's Eastern Shore

I

S\ VIRGINIA

k ‘ LITERACY
FOUNDATION Virginia Association for Adult and Continuing Education

Virginia
EASTERN SHORE

PusLic LiBRARY
Serving the people of the Eastern Shore of Vinginia
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GRANTS RECEIVED

In 2018, ESLC was awarded grants from the following entities:

Tyson Foods $12,500.00
Perdue $10,000.00
United Way of Virginia’s Eastern $ 5,492.14
Shore . ¥
ANEC $ 23145 LNEC__

OUR FUNDRAISERS

Gross Net
Spell “Rite” $8583.44 $5732.27
Feed a Mind $3979.76 $3979.76
Drive for Literacy $10,712.0 $6179.00
0
Brownies for Literacy $500.00 $500.00
Community Rainbow Dinner $870.00 $870.00

Change a Life. Support Literacy.
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DONATIONS RECEIVED

A & N Electric Cooperative
AMW Bonding, LLC

McDonald's Baxter
Enterprises

Bayside Rehabilitation, Inc.
BB & T Bank

The Blarney Stone Pub
Boggs Water & Sewage Co,
Inc.

Bojangles

The Book Bin

Chesapeake Bay Bridge
Tunnel

Club Car Café

Coastline Chemical, Inc.

Cooper and Humbles Funeral
Co., Inc.
Devon Mack Agency Inc.

Businesses

Don Valerio Mexican Restaurant
Eastern Shore Public Library
Foundation

Fair Grounds

The Great Machipongo Clam Shack
Kendall's Kountry Kitchen LLC
Greenbush Veterinary

Hall Richardson Insurance

Happy Buffet
Island Creamery
Kool Ford

Little Italy Restaurant
Machipongo Trading Company, LLC

Mallards on the Wharf

Mason Davis Weichert Realtors

Northampton Lumber Company
Ocean Bay Enterprises Inc.

Onancock Building Supply
PW Davis Disposal
Perdue Farms

Shore United Bank
SunTrust

The Blue Crow Antique Mall
Therapeutic Interventions
Thornton Services

Tyson Foods
Virginia Farm Bureau

Wagner Elton LLC dba Brown Dog Ice Cream

Wolff’s Sandwich Shoppe

Churches and Civic Organizations

Delta Kappa Gamma Society,
Virginia Lambda Chapter

Church

Naomi Makemie Presbyterian

Presbyterian Women Holmes
Presbyterian Church

Franktown United Methodist
Women

Church

Oak Grove United Methodist

Pungoteague Elementary School

Johnsons United Methodist Church

Garrison UMC

Christian Women'’s Circle Painter

St. Helena’s Guild

Market Street UMC United
Methodist Women

Womans Club of Accomack County

Metompkin Elementary School

Women of Naomi Makemie
Presbyterian Church

Change a Life. Support Literacy.
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William Allen

Catherine/Thomas Anderson
Marva Annis
Tracey Arvidson
Sharon Askew
Lynn Badger
Archie Bailey
Anne Barnes
Dorothy Beck
Deborah Belote
Joseph Betit
Barrett Betz
Robert Bloxom
Stephen Boyd
George Bryan

Sherry Burns
Cara Burton
John Callendar

Richard Chagnon
Kathryn Croke
Charles Dickinson
Steve/Donna Doan
Stephanie Doan-Pierce
Raph Dodd

Karen Downing
Marianne Elebash
Kate Ellefson

Jerry Evans

Cheryl Fenderson
Marti/Bob Fjelstad

Calvin Ford

Earl Frederick
Diane Gladstone
Edward Gladstone

2018 Annual Report

Individual Donors

Fitzhugh Godwin
Chris Goldstine

S. Goldstine
Shannon Gordon
Cheryl Gresham
Frank Hall

Peter Hall
Rich/Cynthia Hall
The Hartleys
Adam Hogan
Herman Hohlt

L. Holland
Walter Hopkins
John/Joanne Humphreys
Sumiko Hussain

E. Kellam
David and Mary Klein
Joan LaBlanc

Jeanne LaChapelle
Yvonne LaChapelle
John LeCato

Nancy Lewis

The Mariners
Kayla Maschuck
Tammy Mason
William Mastyl
Ronald May

Carolyn/Donald
McGavock
Jeremy McLean

Dan/Virginia
Meisenhelder
Keith/Wendy Miles

Patricia Moody-Snyder
Frank Moore

Karen Morris

Cynthia Mortrud

Change a Life. Support Literacy.

Ruth Moses
Donna Nelson

Sarah Nock

Robin Patteson

Jessica Pawin
Hannah/Wally Pickworth
Sophia Pontoppidan
Reva Press
Walta/Glenwood Pruitt
Thomas Racosky

Willie Randall

Amy Jo Riggin

Robin Rinaca
Janet/Haydon Rochester
Giovanni Rosanova

Harry Rush
Leilani Russell
Arthur Saunders

Keith Savage
Janet Scott
Joyce Shannahan
Justine Shields
Harriet Shrieves
Paul Smith
Roland Stahl
Anna Steward
Paul Strong
Faye Sturgis

Peter/Michelle Surran
Anne Tankard

Frederick Turner
The Vreelands
Liz Walters

Paul Widgen
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IN KIND CONTRIBUTIONS

Accomac Optometric Center

Great Hope Golf Course

Onancock International Film
Festival

AutoZone Great Space P.W. Davis Disposal, Inc.
Baskets and Bows Cheryl Gresham Panzotti's Pizza and Waffles
The Book Bin Lakesha Gummeson Ms. Melanie Parkhurst
Geraldine Burns H. W. Drummond Pungo Creek Mills

Cara Burton Happy Buffet Quail Cove Farms

Chesapeake Bay Bridge Tunnel

Hilda Crockett's Chesapeake House

Refuge Inn, Inc.

Crockett Gallery

Adam Hogan DDS

Haydon Rochester Jr.

Bay Creek Resort and Club Coach
House Tavern

Hortco Garden Center

Sage Diner

Comfort Inn and Suites-
Chincoteague, VA

Hal and Vicki Koenig

Shore Tire & Auto

Copper Creations

Kool Ford

Shore United Bank

Corner Bakery

Yvonne Lachapelle

Susan's Seafood

Da Vinci's Pizza

Mr. and Mrs. John Lecato Jr.

Tangier History Museum

Delmarva Shorebirds

Betty Mariner

Tankard Nurseries

Reverend Steven Doan

Marker 29 Design

The Funky Closet

Eastern Shore Coastal Roasting

Mason Davis Weichert Realty Co.
Inc.

The Signature at West Neck

Eastern Shore Nursery

Molly Fruit

Thomas Gardens

Eastern Shore Yacht and Country
Club

Moonrise Jewelry

Dr. William Turner

El Maguey Mexican Restaurant

NAPA Auto Parts

Vances Furniture and Appliances

Fairdale Farm Tractor & Equipment

Norfolk Tides Baseball Club

Vernon Powell Shoes

Fairfield Inn and Suites

North Street Market

Barry Wessels

Giving Tree Garden Center

Ocean City Golf Club

Change a Life. Support Literacy.
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Statement of Financial Position

Balance Sheet 2018 vs. 2017

Dec 31,18 Dec 31, 17 $ Change
ASSETS
Current Assets
Checking/Savings 41,591.24 47,182.29 -5,591.05
Total Current Assets 41,591.24 47,182.29 -5,591.05
Fixed Assets 1,419.94 1,419.94 0.00
TOTAL ASSETS 43,011.18 48,602.23 -5,591.05
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities 609.78 1,389.78 -780.00
Total Current Liabilities 609.78 1,389.78 -780.00
Total Liabilities 609.78 1,389.78 -780.00
Equity 42,401.40 47,212.45 -4,811.05
TOTAL LIABILITIES & EQUITY 43,011.18 48,602.23 -5,591.05

Change a Life. Support Literacy. 13
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Income
20-100 -
20-150 -
21-100 -
22-100 -
23-100 -
23-150 -
24-100 -
25-100 -

Total Income

Gross Profit

Expense
30-100 -
31-100 -
32-100 -
33-100 -
34-100 -
35-100 -
36-100 -
37-100 -

38-100 -

Direct Public Grants

ESCC - Services

Interest Income

Fundraising Costs

Contract Services

Staff Development
Payroll Expenses

Travel and Meetings

2018 Annual Report

2018 Profit and Loss vs Budget 2018

Direct Public Support

Special Events Income

Miscellaneous Income

Student/ Volunteer Recognition

Facilities and Equipment

40-100 - Miscellaneous Expenses

65100 - Other Types of Expenses

Total Expense

Net Income

Change a Life.

Jan - Dec 18 Budget $ Over Budget
26,145.64 37,500.00 -11,354.36
1,250.00
13,865.23 17,935.76 -4,070.53
24,312.20 33,520.00 -9,207.80
5,000.00 300.00 4,700.00
10.00 185.00 -175.00
53.41 40.00 13.41
25.88 0.00 25.88
70,662.36 89,480.76 -18,818.40
70,662.36 89,480.76 -18,818.40
1,063.75 380.00 683.75
7,361.86 10,200.00 -2,838.14
11,103.19 13,550.00 -2,446.81
185.84
674.00 750.00 -76.00
7,654.46 7,781.00 -126.54
157.69 122.75 34.94
46,307.39 55,727.00 -9,419.61
623.44 740.00 -116.56
11.79 0.00 11.79
330.00
75,473.41 89,250.75 -13,777.34
-4,811.05 230.01 -5,041.06
Support Literacy. 14
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100,000.00

80,000.00

60,000.00

40,000.00
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100,000.00
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60,000.00

40,000.00

20,000.00
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Direct
Public
Grants

2018 INCOME VS BUDGET

Direct Services Interest
Public Income
Support

m2018 ACT pg2018 BUD

2018 EXPENSES V5 BUDGET

Student

Violunteer
Recognition

Caontract Insurance Staff Travel
Services Development and
Meetings

WZ2018 ACT 2018 BUD
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